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Welcome to the TICTAC Guide that has been developed in the frame of the project titled

"TICTAC - Time for International Cooperation: Active Cities" co-funded by the Erasmus+

Programme. TICTAC involves 6 partners from 6 different European countries and is led by the

European Development Agency. Generally, the project aims to raise awareness about the

European programmes and tools among people working in the municipalities, regional

administrations and in other public institutions.

 

Under this scheme, the TICTAC Guide represents an innovative informal educational

programme that can be used by any employee who is working in public institutions or any adult

people interested in the solution of problems related to their local communities. The process of

design of this Guide has been mainly based on the experience and expertise of project partners

and on the Needs Analysis conducted regarding the target groups of the project in order to fit its

content to their reality and expectations. In overall, more than 240 questionnaires have been

gathered and more than 60 representatives of the target groups have been interviewed in all

partner countries. 

Summing up, the Guide contains relevant information about funding opportunities coming from

the European Union in the sectors people from the target group work in and also successful

projects, that will increase motivation for further work. 

If you wish to receive more information about the TICTAC project visit our website. 

https://tictac-project.eu/
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2.1 Interpretation of the Issue of "Relevance"

Access to support programmes

EU strategies

Priority areas for development

Relevance of projects

Advantages and disadvantages of using project-based grants

Effectiveness of projects

It is essential to understand that the EU Funds have specific purposes in each case, i.e. the

financial resources must be used to implement the priorities of the development policies and

strategies that had been elaborated in advance. EU developments, of course, ultimately serve the

complex socio-economic interests of target groups, such as cities and regional administrations.

Organizations which are using the grants must therefore use the financial sources to achieve

specific project objectives, through calls for proposals, which are in line with their development

objectives and at the same time are in line with EU objectives, too. This is often not an easy task

because it requires special knowledge. 

The purpose of this Guide is precisely to enable applicant organizations to adapt to the

programmes and to take advantage of the opportunities provided by the calls for proposals,

i.e. to access the relevant grants. 

To be effective, the applicant needs to find and use relevant information in the following fields:

Interpretation of the Issue of "Relevance"



It seems commonplace to point out that everything is changing, but it is a fact that Europe, like

the entire population of the Earth, is facing challenges due to changes in both society and

technical, economic life and the environment around us. One of the most important

developments in Europe's history is the establishment, enlargement and continuous

development of the EU. The EU's leading organizations the European Parliament, the European

Council, and the European Commission are trying to respond to the challenges with their tools,

and in this process, the issues to be addressed and the programmes designed to provide

adequate responses are being defined. According to established practice, the framework for the

programmes is provided by the MFF covering a seven-year period which defines the framework

both thematically and financially. Now that there is a change between the cycles, we have an

overview of the results of the 2014-2020 period and the materials preparing for the 2021-2027

period are becoming known.

2.2 EU Programmes:
Answers and Opportunities to Challenges
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Programmes as operational tools

EU Programmes: Answers and Opportunities to Challenges



Whereas the accession of the current 27 EU Member States to the cooperation took place at

different times between 1951-2013, and the future accession of even more countries are under

negotiation, understandably, there are also phase differences in the perception and use of joint

programmes. The engines of the programmes are countries with more experience, while others

tend to follow a catching-up trend. 

Experience shows that enough time and energy are needed to fully understand the process

of designing and implementing programmes, calls for proposals, projects and to take an

active, sometimes proactive, part in it. It is therefore recommended that organizations

interested in the programmes be thoroughly informed about the nature of the programmes, their

potential, the actual benefits that the targeted programme can bring to the organization, then

how to access the grants, i.e. the conditions for application, as well as the methods and

requirements of project implementation.
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Need to get experience

EU Programmes: Answers and Opportunities to Challenges



 Funding & tender opportunities

 Education, Audiovisual and Culture Executive Agency (EACEA)

The most important first step for an interested organization is to obtain relevant information

about the application opportunities. In addition to a number of secondary sources of

information, authentic EU tender portals should be consulted, the two most important of which

are set out below.

Information source places where you can access to European support programmes

1.

2.
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Access to European support programmes

The primary means of learning about European programmes are the relevant European

Commission websites, programme information centres, national information points,

international / national conferences / seminars on the programmes. 

The diversified system of programmes, complicated by changes during the 7-year EU

programme cycles, is quite a challenge for those interested. Therefore, it is common practice

for public organizations to use the services of external tender consulting firms. At the same

time, the organizations will set up their own application office and the staff working here will

carry out the coordination work on the applications.

Supporting expertise

EU Programmes: Answers and Opportunities to Challenges



Funding & Tender Opportunities

Search and apply for funding opportunities in calls for proposals

Search a call for tender and submit a tender 

Manage your grants and contracts

Register as an expert, manage contracts and payments online

Emphasizing regionalism: INTERREG programs, e.g. Central Europe Program.

Networking: e.g. Network of towns program

Applying innovative approaches, supporting research: Horizon 2020, Horizon Europe 

Development of creative solutions: Creative Europe Program

Increasing competitiveness: COSME, Single Market

Key environmental and climate issues: LIFE

Support for education and training: Erasmus 

Basic societal issues: Employment and Social Innovation, Justice, Rights and Values Fund

Technology and urban development: Connecting Europe Facility, URBACT, Digital Europe

The portal is the entry point for participants and experts in funding programmes and tenders

managed by the European Commission and other EU bodies. On this website, there are 26

programmes available for the 2014-2020 programming period, and several programmes for

the 2021-2027 period will also be available here.

On the website you can:

The last section "Overview of EU funding" relates to "Find calls for funding – by topic" where

you can search for call for proposals and tenders based on thematic grouping. 

Key approaches and topics are as follows: 

As one of the main access channel, you can apply for grants (and contracts) managed by
the European Commission on the Funding and Tenders Portal.
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EU Programmes: Answers and Opportunities to Challenges

https://ec.europa.eu/info/funding-tenders/funding-opportunities/find-calls-funding-topic_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Education, Audiovisual and Culture Executive Agency

(EACEA)

Creative Europe (culture and audiovisual media)

Erasmus+ (education, training, youth and sport)

European Solidarity Corps (volunteering, traineeships and job opportunities for youth)

Europe for Citizens (remembrance and civic participation)

EU Aid Volunteers (training and capacity building of volunteers)

Intra-Africa Mobility Scheme (academic mobility in Africa)

EACEA manages most parts of the EU funding programmes listed below:

These programmes should be reached through the website of the EACEA directly, though, in

case of winning, the administration is managed on the website of Funding&Tenders.

As a body subordinated to the European Commission, manages funding for
education,culture, audiovisual, sport, citizenship and volunteering.
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EU Programmes: Answers and Opportunities to Challenges

https://eacea.ec.europa.eu/about-eacea
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
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 Europe 2020 Strategy 

 Innovation Union

It is the task of the European Union's governing bodies to provide guidance for a wide range of

socio-economic development processes in order to ensure the EU's international

competitiveness and thus the well-being of its citizens. 

Preparatory surveys for development, developed concepts, development strategies,

operational programs are public. The principles and expectations set out in these basic

documents are the point of reference for EU support programmes, and the calls for proposals

under the programmes also aim to facilitate the implementation of development priorities

through supported projects. Applicants should therefore be familiar with the main current

strategies, of which the Europe 2020 Strategy has been dominant in the last decade.

1.

2.

EU Strategies

EU Programmes: Answers and Opportunities to Challenges

https://ec.europa.eu/eurostat/web/europe-2020-indicators


PAGE 38 

Employment

Research & Development

Climate change & energy

Education

Poverty and social exclusion

What is the Europe 2020 strategy about?

The Europe 2020 strategy is the EU's agenda for growth and jobs for the current decade (2010-

2020), which includes the EUs objectives and guidelines for its operation. It emphasises smart,

sustainable and inclusive growth in order to improve Europe's competitiveness and productivity

and underpin a sustainable social market economy. 

To reach this objective, the EU has adopted targets to be reached by 2020 in five areas:

 

The EU-level targets have been translated into national targets in each EU country, reflecting

different situations and circumstances.

What is Eurostat’s role?

Eurostat has been involved in the process of defining the indicators to support the Europe 2020

strategy and monitors the headline targets with nine indicators.

Europe 2020 Strategy

Europe 2020: the European Union strategy for growth and employment

EU Programmes: Answers and Opportunities to Challenges

https://ec.europa.eu/eurostat/web/europe-2020-indicators


make Europe into a world-class science performer

remove obstacles to innovation like expensive patenting, market fragmentation, slow

standard-setting and skills shortages

revolutionise the way public and private sectors work together, notably through

Innovation Partnerships between the European institutions, national and regional authorities

and business.

Turning Europe into a true Innovation Union

As the Memorandum of 2010 concluded: Boosting our research and innovation performance is

the only way for Europe to support sustainable growth and create good and well-paid jobs that

will withstand the pressures of globalization.The Innovation Union is key to achieving the goals

of the Europe 2020 Strategy for a smart, sustainable and inclusive economy.

The Innovation Union was a past research and innovation policy. The plan contained over 30

action points and aimed to do 3 things:
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Innovation Union

The recent situation picture of the European innovation is characterized by the country
scoreboard and the regional competitiveness index.

EU Programmes: Answers and Opportunities to Challenges



Which are the organization’s thematic competencies, experiences relevant for the project?

What is the partner’s role and responsibility in the project?

What is the expected benefit for the organisation from participating in the project?

Has the organisation EU/international projects experience?

In each case, the basic question for the responsible leader / body of an applicant organization is

what is the benefit of participating in an EU project or a public call for proposals for EU

funding. As can be seen from the above, the number of applications is quite large and the nature

of calls for proposals also varies greatly depending on the level of support, the size of the project

budget, the composition of the partnership, the topic, duration and other parameters of the

projects.

The Application Documents (AF) themselves already contain a set of questions for the

participating organization, which position the relevance of the partner organization in the

project in question: as an example, here are some questions from the AF material of the 2016

Interreg Central Europe call:

Partner relevance

ZIMCORE SOCIAL MEDIA SERVICES

2.3 Benefits of Implementing European projects
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Benefits of Implementing European projects
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Matter of project relevance

Benefits of Implementing European projects

Territorial challenges to be tackled by the project.

Description of the new or innovative solutions that will be developed during the project

and/or existing solutions that will be adopted and implemented during the project lifetime.

The role of the transnational cooperation in the implementation of the project activities.

Presentation of the main objective of the project and explaining how it links to the overall

programme goal.

Selection of one of the pre-defined programme result indicators.

Description of the project's main results and showing how they contribute to the

programme result indicator.

Definition of 1- 3 specific objectives of the project which are to be achieved. 

Description of the project's contribution to relevant strategies and policies at different

levels.

The project should preferably have synergies with other EU projects or initiatives.

Experiences/lessons learned from the project, and how the available knowledge will be

used.

The applicant organization must design and implement a project that meets the criteria

required by the EU grant scheme, but at the same time it is in the organisation's own interest to

contribute to the achievement of its own objectives through the implementation of the project.

These aspects are explained and answered in the ‘Project description’ section. The following

are examples of typical topics.

Project relevance

Project focus

Project context
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Selection of programme and project type

Benefits of Implementing European projects

...that meets both the expectations and professional competence of the applicant

organization

If we try to place the projects of different programmes on an imaginary difficulty scale, given

the structural complexity of the programme, the call for proposals and the AF, as well as the

size of the budget, we can classify the Interreg-type transnational projects as moderately

difficult. At the upper difficulty level of the scale are HORIZON 2020 projects, while the less

complex, smaller-scale category includes, for example, projects from programmes managed by

the EACEA, e.g. ERASMUS+, Europe for Citizens, programmes for NGOs.

According to the trends in EU calls for proposals, expectations will be higher in terms of the

quality of projects, which will be realized in terms of meeting the objectives and conditions of

the programmes. In other words, an applicant organization should only undertake the

preparation of an application material whose objectives, activities and products are in line with

the expectations of the programme on the one hand and the objectives and opportunities of

the applicant itself on the other. 

The advantages and disadvantages of participating in EU projects are summarized below,

based on our large-scale experience.
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International Cooperation

Working with partners in other countries has many benefits:

a direct encounter with other cultures, thinking together,

solving tasks together. During the implementation of the

project, the partners can take over the experiences of others,

develop each other's skills in strong interaction, and expand

their professional skills.

High Quality Work Along EU Priorities

Since projects must be in line with the objectives of EU

programmes and the defined objectives are developed and

published by the EU following thorough preparatory work, the

performance of projects will necessarily be realized in

products that serve the development of this region on the

most relevant topics. The quality of the work in the project is

also necessarily high, in some cases higher than what the

partner organization itself could achieve. Projects usually

involve a wide range of professional activities, with modern,

creative and innovative elements, through which the

knowledge of the partners is significantly increased.

Advantages

Benefits of Implementing European projects



Projects implemented in European programs are a good

reference for increasing the image of organizations. Without

international cooperation, smaller organizations would not be

able to perform to this standard. Successful projects take

pride in the staff of the participating organization, and the

effects of the projects can affect the whole collection and

even the population of the settlement. The feeling of success

is also enhanced by the fact that applicants sometimes

receive a significant amount of EU funding, a significant part

of which can be spent on staff costs. The project budget can

also provide an opportunity for the organization to carry out

individual pilot projects useful in the production of a

product with direct benefits, such as a feasibility study,

which can also be an investment tender preparation material.

Small scale investments may also be made in connection with

the objectives of the project, as well as asset purchases.
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Networking

Project partners work in networking, and the established

relationships often persist and generate further

collaborations. Partner cooperation is a division of labour

through which each partner has access to additional

information and knowledge. Joint work will necessarily use

the latest technologies, such as video conferencing via the

Internet, information-sharing IT technologies, and the use of

social media tools for communication and dissemination.

Awareness of Success

Advantages

Benefits of Implementing European projects



There is increasing competition for grants and

participation in projects. In the case of tenders

announced in many programs, the chances of

winning are statistically between 5-15%, and the

chances of 25-50% can already be said to be good.

Organizations that are not adequately trained have a

virtually unattainable lead partner role and are better

off participating in the process as part of a partner

team. A large number of unsuccessful applications is

often disappointing, and because the evaluation

process is slow (6-12 months), applicants can easily

lose hope.
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Difficulties in Applying

The application material must be of a high standard to

be competitive. At the same time, the planned project

activities and products must also be useful for the

applicant organization. Creating a competitive

application is a serious professional task that requires

adequate preparation and practice, and this has a

cost impact, whether the material is prepared by a

department of the organization or by an external

expert.

Disadvantages

Funding amounts for projects can only be accessed through tenders. 
As a result, two difficulties have been identified:

Benefits of Implementing European projects
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Project outputs

The project activities take place in work packages, and the work results in well-defined

deliverables (intermediate products)  and outputs (final products). Project activities take place in

public and the outputs can be used freely. This principle ensures that the EU financial support

benefits the community at both partner and EU level. In the case of local governments and

regional bodies, publicity and public activity is a basic principle anyway, and the

implementation of projects is a means of doing so. 

Dissemination of results with EU funding is a general expectation and mandatory practice. In this

way, the relevance of EU funding for public organizations is confirmed by successful

projects.The results of the projects must reach specific target groups. An additional requirement

is to ensure the sustainability and transferability of the results.

Project indicators

Thematic result indicators 

Communication result indicators 

When creating programmes, programme-level indicators are defined that reflect the overall

objectives of the programmes, and target values are also defined for the indicators. The

performance of each project is measured by project level indicators. 

Two types of result indicators are defined in projects: 

(e.g. number of institutions applying the improved strategies, plans or tools; number of trained

persons)

(e.g. joint communication activities implemented)

2.4 Impact of Project Results

In each case, projects must show specific results that are relevant to the objectives of the

programme and are in line with the development expectations of the partner organization.

Impact of Project Results



An important criterion for EU programmes is that they

contribute to socio-economic development. End-of-

cycle analysis of programmes provides evidence of the

extent to which programme objectives have been met.

Indicators defined at the time of programme preparation

are used for this study. Specific projects must be strictly

in line with the objectives of the programme. At the

same time, of course, the projects are implemented by the

partner organizations by their objectives, and they must

strive to disseminate the results widely. Ultimately, the

results of the specific programmes realize the objectives

of the programmes, and the performance of each project,

measured by indicators, is the contribution to the

performance of the programmes as a whole.

The activities and outputs of the projects and the

dissemination of the results to the general public are a

strictly controlled process, which is reported by the

partners to the control authorities. The impact of

projects on socio-economic target groups is a measurable

process and their impact should be proportionate to the

level of EU support. The link between support and the

impact of results is becoming increasingly important and,

accordingly, control activities are becoming more

stringent. Applicants should be aware of this at the outset

of the process, i.e. when preparing the application, to

meet the expectations in the project reports.
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2.5 Concluding remarks

Concluding remarks



Having access to a complementary financing route.

Increased visibility of the city or region in its environment and among its citizens.

Creation of a network of contacts (future projects).

After a first project, there are more possibilities to be granted for a second, third, fourth ...

Promote the knowledge and recognition of the city or region in Europe.

Establishment of new relationships with entities of similar or complementary characteristics

and exchange of experiences and good practices with others.

The EU provides funding, in the form of grants, for a broad range of funds and programmes

covering various areas. These grants are awarded to a different kind of institutions to

implement specific projects contributing to EU policies.

One of these main actors are the local and regional public administrations, which can use these

grants for increasing the quality of life of its citizens on most important areas of interest, such as

education, culture, social and economic sectors, health, or sport. Therefore, the EU offers a wide

range of opportunities for our cities and regions to achieve a higher level of development and

well-being for their citizens.

Moreover, the participation on European projects brings a large number of benefits to our

cities and regions as:

Therefore, we would like to encourage all of you to be active in taking advantage of the

funds and programmes that the EU makes available to you and, in this sense, we hope that

this Guide, and the TICTAC project as a whole, will contribute to make this path easier and

more fruitful.
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