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Welcome to the TICTAC Guide that has been developed in the frame of the project titled
"TICTAC - Time for International Cooperation: Active Cities" co-funded by the Erasmus+

Programme. TICTAC involves 6 partners from 6 different European countries and is led by the
European Development Agency. Generally, the project aims to raise awareness about the
European programmes and tools among people working in the municipalities, regional
administrations and in other public institutions.
Under this scheme, the TICTAC Guide represents an innovative informal educational
programme that can be used by any employee who is working in public institutions or any adult

people interested in the solution of problems related to their local communities. The process of
design of this Guide has been mainly based on the experience and expertise of project partners
and on the Needs Analysis conducted regarding the target groups of the project in order to fit its
content to their reality and expectations. In overall, more than 240 questionnaires have been
gathered and more than 60 representatives of the target groups have been interviewed in all
partner countries.
Summing up, the Guide contains relevant information about funding opportunities coming from
the European Union in the sectors people from the target group work in and also successful
projects, that will increase motivation for further work.
If you wish to receive more information about the TICTAC project visit our website.
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Successful Project and its Development

4.1 What is a best practice?
A best practice is a procedure, technique or a method which is generally considered as
having the best results in a particular field . In order to have examples of best practice in the

EU funded projects domain, the implementation of the project and its results have to be
successful.

4.2 What is a successful project?
Paul O. Gaddis
"A project is an organization unit dedicated to the
attainment of a goal – generally the successful
completion of a developmental product on time, within
budget, and in conformance with predetermined
performance specifications."
4 conditions that must be met cumulatively to have
a successful project:

follow the project schedule
compliance with project budget limits
fulfillment of all project objectives
an effective team
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Successful Project and its Development

Follow the Project Schedule

Planning is the process of establishing the
necessary steps to achieve project objectives .

Project

implementation

planning

should

be

detailed and considered, with monitoring and
review throughout the project, so that the project
schedule can be followed exactly.

Compliance with Project Budget Limits

A project budget is the total projected costs
needed to complete a project over a defined
period. It’s used to estimate what he costs of the

project will be for every phase of the project. The
budget must be complete and perfectly correlated
with

the

planned

activities,

with

the

material

resources involved in the realization of the project
and with the anticipated results. To respect the
project budget limits, the costs must be realistic
(correctly estimated), sufficient and necessary for the
implementation of the project.
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Successful Project and its Development

Fulfillment of All Project Objectives
A project objective reflects the expected results of a project and represent the necessary steps
for the complete implementation of a project. The objectives clearly defined and shared by all
team members are the basis for a positive commitment to the project over a longer period and
help to create successful solutions. SMART is an acronym for features considered essential for
the correct formulation of an objective.
Specific: clearly expressed, leaving no room for interpretations
Measurable: can be quantified, either quantitatively or qualitatively
Achievable: realistic and attainable to be successful
Relevant: achievement of the goal contributes to the impact of the project
Time bound: contains the date by which it is expected to be achieved

Effective Team
Starting from the premise that the project is
implemented by the project team members, we
realize that the human side is an essential key
element to have a successful project in the end .

An effective team includes not only the knowledge
and skills of each person, but also the ability to
manage critical situations, the dedication, and the
chemistry between employees. An efficient team is
motivated to accomplish the project objectives
on time, within budget and in line with quality
expectations.
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Project Management

4.3 Project Management
Successful project management = successful project implementation

Project management is the process of leading the work of a team to achieve goals and meet success
criteria at a specified time.

Project management stages
Project initiation

Every project is based on an idea and it is initiated after realizing a practical need, an important
problem that needs to be solved. The main purpose of a project is a positive change in the
situation of the project beneficiaries.
Project planning

The time planning of the activities aims at establishing the relationship between the activities and
their optimal succession and estimating the real duration of each activity, as well as identifying
the necessary resources.
Project implementation

In the implementation phase, it is necessary to establish if the objectives are achieved if the
scheduling of activities is respected and if the allocated resources are not exceeded. The
exercise of control is mainly concerned with time management and cost control.
Closing the project

At the end of the project, an evaluation of the success of the project is required. A project can be
considered successfully implemented if it is completed on time, with the allocated resources and
at the desired level of performance.
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4.4 Success Stories of Funded Projects

Example of Good Practice – INTERREG Projects

DESTINO FRONTERA: InterregVA–ES/PT (POCTEP)

EU Grant: 1.515.440 €
Implementation period: 2017 - ongoing
Border

regions

between

Spain

and

Portugal

are

characterised by depopulation and low rates of GDPpc in
comparison with national (and EU) rates. These regions
are rich in cultural and natural heritage and have a strong
potential as tourism destinations. In this framework,
tourism appears as a strong candidate to create socioeconomic development and employment in those regions,
at the same time that promotes the benefits of the
sustainable management of cultural and natural heritage.
DESTINO FRONTERA aims to address these challenges by
creating cross-border tourism products for the border
between Spain and Portugal. The idea behind it is to
invite people to cross the border and not just cross it, as
these are usually territories with great historical, cultural
and natural wealth.
Interreg understands that practices developed in one area
can be exported to another, since “the border territories
of the European Union (EU) have similar characteristics”.
Participating countries: Spain, Portugal

https://www.interregeurope.eu/policylearning/good-practices/item/2706/destino-frontera/
https://www.interregeurope.eu/policylearning/good-practices/
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Success Stories of Funded Projects

Example of Good Practice – URBACT Projects

Tropa Verde, rewarding recycling!: 2014-2020 URBACT III

EU Grant: 453.038 €
Implementation period: 2014 - 2020
Tropa Verde is a multimedia platform set up by Santiago
de

Compostela

(ES)

to

encourage

environmentally

responsible behaviour. Using a game-based web platform,
citizens can win recycling vouchers and exchange them
for rewards from the City Council and local retailers.
Tropa Verde is a multimedia platform that aims at
promoting recycling and environmental responsibility
among the citizens by:
rewarding good environmental practices
increasing recycling rates
promoting environmental awareness of

citizenship

applying gaming
rewarding techniques
It uses a game-based web platform at where citizens can
exchange recycling points for rewards from the City
Council and local retailers.
Participating countries: Spain, France, Poland, Portugal,

Greece, Hungary

https://urbact.eu/tropa-verde-rewarding-recycling
https://urbact.eu/good-practices/home
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Success Stories of Funded Projects

Example of Good Practice – EEA and Norway Grants

Children Live Outside. Increased Wellbeing and Environmental Responsibility Via
Play and Learning in Nature: EEA and Norway Grants

EU Grant: 68.919 €
Implementation period: 2014 - 2016
Project activities are focused on the popularization of
research results and its education among the professional
public. TEREZA has involved other organizations and
specific experts in the project and created a platform for
professional discussion. The outcome of this activity was a
study popularizing this topic and summarizing the main
benefits of contact between children and nature, as well as
the main obstacles and pitfalls of contemporary society.
Another important part of the project was the creation of
various activities for parents and grandparents of children,
which they could practically test in nature.
The last activity was the creation of educational programs
for schools. Within that, there were created and tested
annual

educational

plans

for

different

grades

of

elementary school. These plans demonstrate that anything
can be taught outside, children can learn any information
and lesson in nature.
Participating countries: The Czech Republic, Norway

https://www.eeagrants.cz/en/examples-of-good-practice/2019/children-live-outside-increased-wellbein-2913
https://eeagrants.org/archive/2009-2014/projects
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Success Stories of Funded Projects

Example of Good Practice – LIFE Projects

SEWeb - Scotland's environmental web: LIFE

EU Grant: 2.351.950 €
Implementation period: 2011 - 2015
The SEWeb project aimed to present a wide view of
Scotland’s environment, through a website that brought
together data and information as well as expertise from a
number

of

organisations’

into

a

single

centralised

“gateway to everything you want to know about Scotland’s
Environment”.
The website provides a comprehensive view of Scotland's
environment,

allowing

users

to

access,

view

and

interrogate comprehensive data from multiple agencies
across Scotland.
The SEWeb project developed successful partnerships
with

numerous

organisations

in

all

key

sectors,

implemented the concept and promoted the benefits of a
SEIS, improved the effectiveness of policy development,
and engaged the public by providing data in a more
accessible format, engaging citizens in the discussion,
monitoring

and

local

action,

publishing

educational

information resources and rewarding good ideas and
action in schools.

https://ec.europa.eu/environment/life/project/Projects/index.cfm?fuseaction=search.dspPage&n_proj_id=3990
https://ec.europa.eu/easme/en/section/life/life-best-projects
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Success Stories of Funded Projects

Example of Good Practice – Erasmus+ Projects

Empowering diversity, inclusion and equity in our school- different or alike together
we make a whole: Erasmus+

EU Grant: 11.310 €
Implementation period: 2018 - 2019
Ivo Andric Primary School is located in Belgrade, the
Municipality of Rakovica. It is attended by 1141 students
in 44 classes from grade 1 to grade 8. In 2010 the school
adopted the concept of inclusive education. They have
been working with children with disabilities and learning
difficulties and also with children migrants and foreigners.
The objectives of the project have been to develop an
inclusive approach.
This project has lead to the alignment of teaching practice
in Serbia with the teaching practice in the EU, which is an
important prerequisite of Serbia becoming a member of
the EU family. It empowered the School to implement new
teaching methodology and be an example of good
practice for other schools in Serbia.
Participating countries: Serbia, Spain, Malta

https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/2018-1-RS01-KA101-000228
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-projects-compendium_en
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The EU provides funding, in the form of grants, for a broad range of funds and programmes
covering various areas. These grants are awarded to a different kind of institutions to
implement specific projects contributing to EU policies.

One of these main actors are the local and regional public administrations, which can use these
grants for increasing the quality of life of its citizens on most important areas of interest, such as
education, culture, social and economic sectors, health, or sport. Therefore, the EU offers a wide
range of opportunities for our cities and regions to achieve a higher level of development and
well-being for their citizens.
Moreover, the participation on European projects brings a large number of benefits to our
cities and regions as:

Having access to a complementary financing route.
Increased visibility of the city or region in its environment and among its citizens.
Creation of a network of contacts (future projects).
After a first project, there are more possibilities to be granted for a second, third, fourth ...
Promote the knowledge and recognition of the city or region in Europe.
Establishment of new relationships with entities of similar or complementary characteristics
and exchange of experiences and good practices with others.

Therefore, we would like to encourage all of you to be active in taking advantage of the
funds and programmes that the EU makes available to you and, in this sense, we hope that
this Guide, and the TICTAC project as a whole, will contribute to make this path easier and
more fruitful.
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